
 

 

Labor Shortage in the Automotive & 

Manufacturing Industries 

Top Takeaways 

1. Recruiting and Retention 
Companies are struggling with both recruiting and retention.  

2. Incentives 
To incentivize growth and retention, companies  are implementing incentive programs, such as 

signing bonuses that are gradual over a short period of time, raffles, offering meals, etc. 

3. Pay 
Increasing pay is a double-edged sword. While it may be necessary to make a job look more 

attractive in this economy, the pay also has to be sustainable.  

4. Environment 
With the workforce being so competitive, companies are turning to their work environments to see 

how they can improve. This includes relationships among employees and supervisors. Exit and Stay 

interviews are key to learning how to improve.  

5. Management 
The younger generations have been seeking a different work environment, as values shift in the 

workforce. As a result, manager training may be necessary to help grow the employees just 

entering manufacturing and create the work environment that will retain those employees. 

6. Long-Term Investments 
Some companies are looking to market to high schoolers, implementing apprenticeship programs, 

and discussing career opportunities with the younger generations to help those not yet in the 

workforce identify a possible career path in manufacturing. 

7. Recruiting Platforms 
The traditional methods of recruiting, such as posting on job websites, are being supplemented 

with platforms to target younger generations. For example, Instagram and TikTok. 

8. Skill Growth 
One final way to help retain employees is to provide them with a step-ladder for growth. It is a 

long-term investment that will not always pay off, as the employee could leave the company after 

gaining marketable skills. However, that may be required to get employees in the door and may 

not always result in loss of a more skilled employee.  
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Anne-Marie V. Welch 
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+1 (248) 998-1910 
awelch@ClarkHill.com 

Anne-Marie Vercruysse Welch defends employers 

in lawsuits and administrative proceedings 

against wrongful discharge, discrimination, 

harassment, retaliation, and related statutory 

and tort claims. 

 
 

This roundtable was hosted by Clark Hill 
on Wednesday, July 21, 2021.   
 
Legal Disclaimer 
This document is not intended to give 
legal advice. It is comprised of general 
information. Employers facing specific 
issues should seek the assistance of an 
attorney. 
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Carolyn Horton 

Associate, Grand Rapids 

+1 (616) 608-1114 
chorton@ClarkHill.com 

Carolyn M. Horton counsels employers and helps 

them create compliant policies and procedures 

for various employment matters, including wage 

and hour, MIOSHA, and sexual harassment. 
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