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Legal employers, like other employers in the US, have been challenged to 
make meaningful and substantial strides to diversify and create workplaces 

that are truly equitable. The call to action is both internal, driven by 
firm/corporate leaders and employees, as well as external, in response to 

client demands. As employers continue to focus on navigating a world 
changed in fundamental ways by the pandemic, they are also seeking to be 

more intentional in creating workplaces that are representative. Certainly, 
increasing diversity hiring is an important part of building equitable and 

diverse workplaces but, so is retention. How do legal employers create an 
inclusive environment that motivates employees to stay and thrive?   

 

One strategy organizations can employ is to create programs that focus on 
inclusion and a sense of belonging or what can also be referenced as the 

authenticity of its workforce. For example, Clark Hill’s affinity groups, 
centered around women (BOLD), multiculturalism (THRIVE) and LGBTQ+ 

(PRIDE), provide support in the form of mentoring, leadership skills and 
business development.  However, these affinity groups, open to all, also 

provide programs that include an opportunity for community and belonging.  
In addition, the firm has designed regular Inclusion Celebrations.  This 

programing is a collaboration by Professional Development and Clark Hill 
Affinity Groups to provide firm-wide awareness, education and connections 

while celebrating diversity and different heritages, cultures, and 
backgrounds.   

 
Also, in 2020 Clark Hill launched a 21-Day Racial Equity Habit Building 

Challenge© where curated readings, videos, podcasts and more are shared 

by all. As part of this program, colleagues involved  shared their impressions 
and observations in zoom break out meetings and through Microsoft Teams 

chats, creating a greater understanding and appreciation of gender, racial, 
religious and other unique characteristics of our communities and within the 

workplace. 
  

By sharing experiences, histories, and revealing the authentic self, 
participants can come to realize they have more similarities than differences 

or better understand, appreciate and celebrate what makes us different. I 
like to think of this as storytelling.   The science behind storytelling reveals 

that it can be an important tool to effect meaningful change.  
 

Scientists are discovering that chemicals like cortisol, dopamine 
and oxytocin are released in the brain when we’re told a story.  



… If we are trying to make a point stick, cortisol assists with our 
formulating memories. Dopamine, which helps regulate our 

emotional responses, keeps us engaged. When it comes to 
creating deeper connections with others, oxytocin is associated 

with empathy, an important element in building, deepening or 
maintaining good relationships.1   

 
Princeton neuroscientist Uri Hasson writes that “a story is the only way to 

activate parts in the brain so that a listener turns the story into their own 
idea and experience.”2 In essence, storytelling is an effective way to 

exchange ideas, permit the listener to experience the information more fully, 
and to make sense of the information in a way that permits the listener to 

examine their own truths and beliefs. Indeed, at the close of 2021, Clark Hill 
shared a series of beautiful video vignettes and other materials 

commemorating the differing heritages and celebrations of its employees. 

The videos were a reflection on the internal programming throughout the 
year, and included highlights from celebrations of Black History Month, 

Women’s History Month, AAPI Month, PRIDE, Hispanic/Latinx Month, and 
more. The internal programming allows colleagues to share personal stories 

about what a specific heritage month means to them.  
 

Similarly, as part of 2022’s programming, to celebrate Black History Month, 
the firm invited employees to watch “One Night in Miami,” and attend a 

virtual roundtable discussion afterward to share thoughts on the film. To 
celebrate Women’s History Month, a panel of several Clark Hill women, 

which included attorneys and non-attorneys,  shared their paths to 
leadership and unique perspectives on being female in the business world. 

 
It’s been my experience that these types of programs, and the stories 

shared by colleagues, foster greater understanding and appreciation for the 

unique challenges all face as humans. By engaging in this journey, 
organizations  may not only reinforce a commitment to creating a diverse 

and respectful workforce, they may help to contribute to the community at 
large.  

 
By sharing stories, personal histories, and heritage, colleagues  can learn 

with and about each other in a compassionate and truly authentic manner. 
Looking at the science behind storytelling, this conscious commitment to 

sharing carries the benefit of the learner gaining a truly transformative 
experience. Because of potential for great change, organizations may wish to 
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engage in storytelling to “engage, influence, teach or inspire” especially 

around issues of cultural importance. 


